Introduction
It is the policy of Robinson Services that every care is taken to ensure children whom we come into contact with will be protected from abuse of any kind.

For the purpose of these guidelines Robinson Services recognised that “a child” as defined by The child Care Act (1991) and The Children (NI) Order 1995 is any person up to 18 years (other than a married person).

In addition Robinson Services recognises its responsibilities to make sure that the dignity and safety of vulnerable adults in the community is not compromised by the actions, inaction or behaviour by any of our staff.  Therefore, insofar as is practicable, these guidelines will have equal application to these people as they have to children.

It is recognised that front line staff are in a vulnerable position because they are working with the general public it is therefore essential that procedures are in place for the protection of children and others as well as all our staff.
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Policy of Robinson Services

Robinson Services recognises that it has responsibility to:

· Safeguard and promote the interests and well-being of all those under 18 our staff come in contact with

· Take all reasonable steps to protect them from harm, discrimination or degrading treatment

· Respect their rights, wishes and feelings.

The guidelines and procedures contained in this policy are designed to:

· Offer safeguards to those under 18 staff come in contact with

· Protect the company and its staff

· Maintain the professionalism, standards and reputation of the company

The following principles govern the development of these guidelines and will be applied to their operation:

· The child’s welfare is always paramount

· All children, whatever their age, have a right to protection from abuse

· All suspicions and allegations of abuse will be taken seriously, responded to swiftly and appropriately.
These guidelines will, insofar as is practicable, have equal application to vulnerable adults who are defined as being those over 18 years who are frail, elderly or suffering from a recognised mental illness or have a physical, sensory or learning disability.

Categories of Abuse

Child Abuse is generally divided into four categories, which have been difined by the Department of Health and Children (1999) and by the DHSS & PS (Co-operating to Safeguard Children)

Sexual Abuse

Sexual abuse occurs when a dhild is used by another person for his gratification or sexual arousal or for that of others

Physical Abuse

Physical abuse is any form of non-accidental injury, which results from wilful or neglectful failure to protect a child

Emotional Abuse

Emotional abuse in normally found in the relationship between a care-giver and a child rather than in a specific event or pattern of events.  It occurs when a child’s need for affection, approval, consistency and security are not met.

Neglect

Neglect occurs where the child suffers significant harm or impairment of development by being deprived of food, clothing, warmth, hygiene, intellectual stimulations, supervision and safety, attachment to and affection from adults or medical care.  It may also include neglect of a child’s basic emotional needs.

General
Robinson Services recognises that the responsibility for investigation of child abuse suspected or otherwise, lies with the Police Service of Northern Ireland /Garda Siochana  and the relevant Health Service Executive (IRL) or Trust (NI).

“Everyone must be alert to the possibility that children with whom they are in contact may be being abused.  Concerns should be reported to the health board.  It is also an important responsibility of  all staff.
The guiding principles in regard to reporting child abuse may be summarised as follows:

(i) the safety and well-being of the child or young person must take priority 

(ii) reports should be made without delay to the Health Trust/board

(iii) while the basis for concern must be established as comprehensively as possible, children or parents should not be interviewed in details bout the suspected abuse

Duty of all Employees

Any employee who is informed, suspects or is concerned that child abuse is or has taken place, has a duty to ensure that this is reported to the appropriate manager or Human Resources.  A decision regarding contract with the statutory authorities will be taken by the manager or Human Resources in accordance with procedures outlined hereafter.

In such circumstances, it is recognised that those reporting a complaint/concern are not regarded as making a complaint as a matter of charge, but are simply carrying out their duty in good faith.  They are not accusing or bringing a charge but are merely passing on a report.

Any employee within the company is under a duty to facilitate and cooperate with any review or consideration of a complaint, report or application which is being carried out  in accordance with the provisions of these guidelines.

The Protections for Persons Reporting Child Abuse Act. 1998 provides immunity from civil liability to persons who report child abuse “reasonably and in good fait” to the Health Service Executive or the Gardai.  This means that, even if a reported suspicion of child abuse proves unfounded, a plaintiff who took an action would have to prove that the reporter had not acted reasonable and in good faith in making ther report.  This Act came into operation on 23rd January 1999.  The main provisions of the Act are:

1 The provision of immunity from civil liability to any person who reports child abuse “reasonably and in good faith” to designated officers of Health Services Executive or any member of An Garda Siochana.

2 The provision of significant protections for employees who report child abuse.  These protections cover all employees and all forms of discrimination up to and including dismissal.

3 The creation of a new offence of false reporting of child abuse where a person makes a report of child abuse to the appropriate authorities “knowing that statement to be false”.  This is a new criminal offence designed to protect innocent persons from malicious reports.

This law does not exist in Northern Ireland where any person wrongly accused can seek recourse under the laws of slander, liable or malicious prosecution.

In Northern Ireland there is legislation i.e.  The Criminal Law Act (NI) 1967 which places the responsibility on everyone to report offences or to forward information to the Police by emphasising the duty of every other person who knows or believes:

a) that the offence or some other arrestable offences have been committed and

b) that he has information which is likely to secure, or to be of material assistance in securing the apprehension, prosecution or conviction of any person for that offences”

A designated person will be appointed by the company and will receive complaints or reports of abuse and will act as a liaison with the Garda/PSNI and/or the relevant statutory Agencies.  The designated person for the company is ……………………..

In all cases of a complaint or report of abuse concerning a member of the public or another employee a review will be undertaken by the company within 48 hours of the complaint being made.  This review will be undertaken with the assistance of the appropriate departments including Health & Safety and Human Resources.  The purpose of this review is to establish factual evidence, the nature of the allegation, weather the allegation is based on fact or hearsay, date(s) times and location including any other witnesses and all other relevant information.  This review is not an investigation: any such investigation is exclusively the responsibility of the PSNI/An Garda Siochona and Health Service/Trust.
Reporting Policy & Procedures

Following the initial review, if it is believed there are reasonable grounds for concern that a child has been abused, is being abused or is at risk of abuse, then any person named in the complaint or report as being suspected of having caused or carried out abuse shall be suspended from duties and will face internal disciplinary procedures.  Any disciplinary procedures will give consideration to the on going PSNI/Gardai investigation.  The company will take the following steps:

A) Inform the parents or guardians of a child named in the complaint or report with regard to the nature of such complaint or report.  The parents/guardians should be advised that they may report the complaint to the PSNI/Gardai, Health Service/Trust.
B) Inform any person named in a complaint or report as having caused or carried out alleged abuse with regard to the nature of such complaint or report as soon as possible after the completion of the initial review.

C) Inform the person named in the report that they are suspending pending full disciplinary investigation

D) Inform the duty Social Worker or other appropriate official in the relevant Health Services/Trust and PSNI/Gardai

No opinion should be offered regarding the matter and an accurate written record of the meeting should be kept.

If following the review there is no case to answer the following steps should be taken:

A) Inform eh parents or guardians of a child named in the complaint or report

B) Inform any person named in the complaint as having caused or carried out abuse as soon as possible after completion of the review

C) Inform the parents or guardian and/or the adult mention in (a) and (b) above of their entitlement to refer the complaint or report to the PSNI/Gardai or Health Service/Trust should they wish.

No opinion should be offered regarding the complaint(s) and an accurate written record of the meeting should be kept.

Vetting of Staff under POCVA Regulations.

POCVA is the Protection of Children and Vulnerable Adults, where any person in a child care profession or considered to be working closely with children or vulnerable adults are required to undergo a POCVA check.  
While Robinson Services are not considered to be a Child Care organisation we and are not considered to come into close contact with children, where appropriate the company will require all employees for specified contracts to undergo POCVA vetting.
It is the law that anyone working with children or young people undergoes a POCVA check.  

It is illegal to employ someone, either in a paid post or as a volunteer, who is on the disqualification list to work with children or vulnerable adults. The only way you can be sure a person is not on these lists is to POCVA check them.

Who will do this checking in Northern Ireland?

Access Northern Ireland facilitate POCVA checking for us. AccessNI was established by a joint programme between the Northern Ireland Office, the Department of Health, Social Services and Public Safety, the Department of Education and the Police Service of Northern Ireland.

AccessNI enables organisation’s in Northern Ireland to make more informed recruitment decisions by providing criminal history information about anyone seeking paid or unpaid work in certain defined areas, such as working with children or vulnerable adults.

Who will do this checking in Republic of Ireland?
Any person who is deemed to be working with children or vulnerable adult will require a Gardai Vetting Check.  It is not currently law in ROI  to carry out vetting checks however it is considered best practice within the company and therefore a vetting check will be a requirement of employment for certain groups of staff.
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